
 

 

 

 

 

 

 

 

 

 

 

 

 

MAINE STATE WEEKEND 
JUNE 1-3, 2018 

                       sponsored by 
National Fire Academy & 

Maine Fire Service Institute  

   Like us on Facebook:  Maine State Weekend / NFA

 

WELCOME! TO THE 30TH MAINE STATE WEEKEND AT THE   

NATIONAL FIRE ACADEMY IN EMMITSBURG, MARYLAND                 
 

We hope you have the opportunity to join us this year! The educa-

tion you receive from experienced instructors, the networking with 

fellow students, and the sharing of collegial experiences is the   

success behind the Maine State Weekend program. 
 

We will be joined by our colleagues from Florida and Indiana this 

year.  MFSI and Maine State Weekend staff look forward to work-

ing together with them to provide a great educational experience for 

240 students. There are 3 new, and 2 updated courses among the 8 

being offered this year. 
 

The MSW program began March 1987 and has served over 3100 

Maine firefighters and EMS personnel at the NFA over the years.  

The program continues to strengthen and enhance the  emergency 

service community, as it meets the needs of fire and rescue depart-

ments throughout our states. 

 

 

 

REGISTRATION FEE: $140 ~ This includes a Meal Card valid 

from Friday night dinner thru lunch on Sunday; a Pub Pass; your 

lodging; and also a Polo Shirt. 
 

IMPORTANT: You will need one of the following to get on the 

NFA campus. Passport or Passport Card; Federal PIV (Personal 

Identity Verification) Card; Military ID (Active, Retired, Reserve, 

Civilian Employee); or TWIC (Transportation Worker’s Identifica-

tion) Card.  A Maine Driver’s License will not be excepted for ID!   

You will be issued an NFA Photo Identification Badge that must be 

worn at all times and presented to security upon return to campus. 
 

ARRIVAL TIME: You are required to ar r ive at the National 

Fire  Academy between 3:00-5:00 p.m. on Friday, June 1, 2018 for 

registration. If you are unable to ar r ive between these hours, 

please call me, Jason Wheeler, at (207) 229-2466, or direct to NFA 

at (301) 447-1048 and a message will be delivered to MSW staff.  
 

STATE WEEKEND PROGRAM: 

 Orientation:  Friday night at 7:00 p.m. You MUST attend. 

 Marc Bellefeuille MSW Scholarship Award: A name will be 

drawn at Orientation. The recipient will be reimbursed their Regis-

tration Fee for the weekend. 

 Memorial Service: Saturday afternoon staff and students are 

welcome to participate in a memorial service to honor all fallen 

Firefighters who have died in the Line of Duty. This ceremony is 

held on campus at the National Fallen Firefighters’ Memorial. If 

possible, wear a Class A uniform or Class B station uniform.  

If you don’t have a uniform, you are still welcome to partici-

pate in the ceremony!  
 

If you are flying down, you will need to ar range for  your  own 

transportation from the airport to the National Fire Academy.  

NETC/NFA no longer provides ground transportation to and from 

the airport.  However, you still need to submit your flight itinerary 

with your registration.  If your flight is delayed, call the NFA Office 

(304) 447-1113 immediately. Thank you. 
 

We look forward to having you join us this year!                                                                             
~Jason E. Wheeler, MSW Coordinator 

IMPORTANT: STUDENT IDENTIFICATION NUMBER 
 

Each student must obtain a Student Identification Number (SID) 

in lieu of using your Social Security number for registration. The 

process is very easy.  If you already have a SID, you must use 

that number.  Do not reapply for a new number! 
 

Go to https://cdp.dhs.gov/femasid/Register.aspx and register. 

You will instantly receive your SID.  Use your SID number when 

filling out the FEMA Form 119-25-2, (2/12). 
 

NOTE: Keep your SID number!  Use this SID for  all future 

courses, as well as pre-/post-courses, affiliated with NETC-NFA 

at the NFA in Maryland or for Maine in-state NFA programs. 

For more information about the Maine State Weekend 

Contact:  

Jason E. Wheeler, MSW Coordinator 

Home: (207) 499-7208  ~  Cell: (207) 229-2466 

E-mail: mestwkd@hotmail.com  

REGISTRATION & INFORMATION 

 REGISTRATIONS:  National Fire Academy requires all  

registrations 6 weeks in advance. Therefore, April 15, 2018 is  

the deadline for submitting your registration. 

 PAYMENT: Payment is due in full prior to May 18, 2018.  

Checks should be made payable to:  Maine State Weekend 

 CANCELLATIONS: A $25 fee will be charged for any    

cancellations after April 20, 2018. 

 REFUNDS: No refunds for cancellations after May 18, 2018. 

 EMERGENCY: If you have an emergency situation arise and 

cannot attend, you need to contact MSW Coordinator, Jason E. 

Wheeler at (207) 229-2466. 

Mail Registrations & Payments to:  Maine State Weekend 

C/O Jason E. Wheeler 

P. O. Box 1742 

Saco, ME 04072 
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1.   (W0762)  NEW FIRE CHIEF III:  CONTEMPORARY ISSUES     (NEW) 

Curriculum:  Leadership & Executive Development.  This course will develop the manager ial skills, leadership skills, and contem-

porary issues and awareness necessary for the new or recently appointed Fire Chief / EMS Chief, Deputy/Assistant Chief in a volunteer, 

combination, or career department.  Also appropriate for departmental leaders who may become chiefs; local government administrators; 

elected officials; as well as fire commissioners and board members. The course will help to develop knowledge, skills, and attitudes neces-

sary to perform effectively in the position.    (ACE: 1 Fire Science - ER Management / CEU’s 1.3)   
Audience:  Chief Officers / EMS Chiefs / Current Officers / Dept Leaders / Local Government Administrators & Elected Officials 

 

2.   (W0636)  BUILDING ORGANIZATIONAL SUPPORT FOR COMMUNITY RISK REDUCTION     (NEW) 

Curriculum: Fire Prevention Management. (Revised March 2017)  This course is designed to help fire and emergency services 

learn what community risk reduction is and how to build organizational support for it.  The course will address the challenges that fire de-

partments face in shifting their priorities from response to prevention.  In many departments, community risk reduction is still considered a 

low priority.  This course will show you how community risk reduction can help you and your department become more of a community 

player in times of decreased budgets.  Pre-course assignment is to complete attached form titled BOSCRR COURSE, and bring to class 

with you.   (ACE: 1 Fire Science - Public Safety - ER Management / CEU’s 1.3) 
Audience:  Officers / Fire & EMS Personnel / Emergency Managers 

 

3.  (W0646) LEADERSHIP IN SUPERVISION: CREATING ENVIRONMENTS FOR PROFESSIONAL GROWTH     (NEW) 

Curriculum:  Leadership & Executive Development.  This course provides the supervisor  with the basic leadership skills and tools 

needed to perform effectively in the fire service environment. The course includes concepts related to a successful transition to supervisory 

and leadership roles, including concepts of adaptive leadership; change management; active followership and effective communication.  It 

will include how to manage difficult conversations and advocacy-inquiry based dialogue; ethics; authority and power; decision-making; 

and active engagement through development of a personal plan.     
Audience:  Officers / Fire & EMS personnel with Supervisory Positions 

 

4.  (W0457)  DECISION MAKING FOR INITIAL COMPANY OPERATIONS 

Curriculum: Incident Management. This course is designed to develop the decision making skills needed by officers who may be 

the first on a scene and/or become the IC to accomplish assigned tactics at structure fires.  All activities and scenarios used in this course 

are based on structure fires.  With the real possibility of being the first to arrive at an incident, the officer’s initial decisions will have an 

impact throughout the entire incident.  It is vital that the IC and officers be able to make good management decisions that have a favorable 

impact on the outcome.  The CO needs to have a clear understanding of the Incident Command System, and their role in a subordinate 

position in order to function effectively at a scene.     (ACE: 1 Fire Science / CEU’s 1.4) 

Audience:  Officers / Acting Officers / Senior Firefighters    

 

5.  (W0349) FIRE SERVICE SAFETYCULTURE: WHO PROTECTS FIREFIGHTERS FROM FIREFIGHTERS 

Curriculum: Leadership & Executive Development (Updated 2017) 

This course will help fire service personnel identify their present fire safety culture, explain how culture drives safety behavior, identify 

risk management strategies, and develop a fire service safety culture intervention plan to reduce injury and death to firefighters in your 

organization. The course includes National Institute for Occupational Safety and Health (NIOSH) Fire Fighter Fatality Investigation and 

Prevention Program reports, organizational change and leadership models, and risk control systems.  Case studies, problem solving, stra-

tegic and tactical planning will be used in individual, small group, and class activities.  (ACE: 1 Fire Science / CEU’s 1.5) 

Audience:  Emergency Service Personnel 

 

6.   (W0610)  WILDLAND URBAN INTERFACE FIREFIGHTING FOR THE STRUCTURAL COMPANY OFFICER 

Curriculum: Incident Management.  This course identifies operational activities and safety concerns for  structural Company Of-

ficers assigned to a Wildland Urban Interface incident.  Topics covered include introduction to WUI firefighting, interface environment, 

wildland fire behavior, command, and control issues of Wildland Urban Interface firefighting and tactics.  
(ACE: 1 Fire Science - ER Management / CEUs: 1.4) 

Audience:  Chief Officers / Company Officers / Training Officers / Fire Personnel aspiring to be an Officer 

 

COURSES ~ June 1-3, 2018 

16 Hours ~ Class Size: 30 
You must be 18 years of age to attend the weekend program. 

                “Special thanks to The Lahaie Fund for their support!”   



 

 
7.   (W0549)  EMERGENCY RESPONSE TO TERRORISM: STRATEGIC & TACTICAL CONSIDERATIONS FOR   

                       SUPERVISORS     (Updated) 

Curriculum: Emergency Response to Terrorism.  This updated course is designed for  the responder  who may be responsible for  

initial and expanded command of incidents involving terrorism.  The course builds upon the student’s existing skills as an Incident Com-

mander, or a practitioner of ICS, with knowledge of NIMS, the National Response Framework, and terrorism.  It assists the officer in pre-

paring an effective response to the consequences of terrorism.  The course utilizes lecture supported by case studies and practice scenarios 

to address the command and control challenges that confronts the IC.  It enables the students to apply their knowledge of pre-incident plan-

ning, how to manage emergency incidents, and operate as part of a Unified Command structure.  (ACE: 1 Fire Science - ER Management / 

CEU’s: 1.6) 

 Audience: Chief Officers / Officers / Personnel in command-level positions & familiar with operating an incident management structure. 
 

8.   (W0290)  TRAINING OPERATIONS IN SMALL DEPARTMENTS 

Curriculum:  Training Programs.   This course provides students with basic tools and skills to coordinate training in a small Fire 

and/or EMS organization, and includes coordinating or conducting training with a nearby larger city or state training function.  Course 

includes 

leadership issues in fire and EMS training;  identifying legal issues affecting training functions, including an understanding of a standard 

of care and impact of OSHA & NFPA standards; safety considerations in training; marketing training internally; identifying ways to justify 

training needs; resolving training conflicts; selecting and evaluating training curriculum and materials; and effective delivery and evalua-

tion of training.  (ACE: 1 Fire Science / CEUs: 1.6) 

Audience:  Fire & EMS Training Officers / Fire & EMS Personnel who help coordinate and instruct trainings  

 

 

MAINE STATE WEEKEND 2018 

REGISTRATION FORM 

REGISTRATION CLOSING DATE:  APRIL 15, 2018 

 

IMPORTANT:  This MSW Registration Form as well as the FEMA Application Form 119-25-2, (2/12) must be completed, and your Chief 

or His / Her designee must sign both applications.  Both forms need to be sent with Purchase Order, or Check payable to “Maine State 

Weekend”.  Mail both REGISTRATION & FEMA Application forms to:  Jason E. Wheeler, MSW, P. O. Box 1742, Saco ME 04072 

 

Name:          Telephone:       Cell:      

Mailing Address:        City/Town:       State:      Zip:                

Email:          Fire/EMS Position:        

 

SELECT YOUR COURSE PREFERENCE:  PLACE A #1 BY YOUR FIRST CHOICE, THEN #2, AND #3 BY COURSES BELOW.  (PLEASE CHOOSE 3)                              

YOUR COURSE CHOICE IS BASED UPON FIRST COME / FIRST SERVE  BASIS UNTIL COURSE IS FILLED. 

 

   W0290 - Training Operations in Small Departments 

   W0349 - Fire Service Safety Culture: Who Protects Firefighters from Firefighters (updated 2017) 

   W0457 - Decision Making for Initial Company Operations [DICO] 

   W0549 - **Emergency Response to Terrorism: Strategic & Tactical Considerations for Supervisors   

    ____**Check that you have completed the Prerequisites for this above course: ICS 100 + ICS 200 

 

   W0610 - Wildland Urban Interface Firefighting for the Structural Company Officer 

_________  W0636 - Building Organizational Support for Community Risk Reduction   (NEW) 

________  W0646 - Leadership in Supervision: Creating Environments for Professional Growth   (NEW) 

________  W0762 - New Fire Chief III: Contemporary Issues   (NEW) 

This applicant is a member of                         Fire/Rescue department, and is covered by our department’s insurance to 

travel to NFA, attend class, and return from the NFA (located in Emmitsburg, Maryland.    

                ________________________      __________________________________________________________________    

  Chief’s Signature or Designee (required)   Date                  Chief  - Print Name   

POLO SHIRT    
(PLEASE PICK SIZE) 

 

MEN’S       _______      

WOMEN’S _______ 
 

     ____ SMALL           

     ____ MEDIUM 

     ____ LARGE           

     ____ X-LARGE 

     ____ 2X                

     ____ 3X        ____ 4X 

  Prerequisites for W0549: 1).  ICS 100 + ICS 200          2).  F-W0806 NIMS ICS for Fire Service  / or  F-W0163 NIMS ICS for EMS    

  3).  “Q0534 Emergency Response to Terrorism: Self Study” or “Q0890 Intro to Emergency Response to Terrorism” or “ER Response to Terrorism  

  Basic Concepts”        (Note:  Q0890 is available at www.nfaonline.dhs.gov) 



 
ATTACHMENT:  W0636 COURSE OUTLINE FORM 

Please complete and bring to class with you… 

 

BUILDING ORGANIZATIONAL SUPPORT FOR COMMUNITY RISK REDUCTION 

 PRE-COURSE ASSIGNMENT 

 

 To prepare for the BOSCRR course, please perform the following actions: 

 1.  Locate and bring the mission statement for both your organization and the municipality it serves.  Be prepared to  

      discuss the following: 

      A)  What are your city’s priorities?   

      B) Where does the fire department fit into the scope of priorities? 

      C)  What departments exist within your local government (i.e. parks, police, water, etc.)? 

      D)  How is the municipality’s budget divided amongst the departments (percent)? 

 2.  Have knowledge and understanding of the community risk reduction programs being offered by your department.  Be 

      prepared to discuss the following: 

      A)  What programs does your department offer? 

      B)  How effective do you believe they are? 

      C)  If there are successes that can be attributed to specific programs, what are they? 

      D)  If there are challenges that are impeding the impact of specific programs, please identify them. 

 3.  Have an understand of the level of organizational support for community risk reduction that exists within your organi  

      zation.  Be prepared to discuss the following: 
 

      A)  Is more than one person (or small group) actively involved in performing / supporting risk reduction efforts?  

      B)  Does the organization provide support to the programs in the for of time, people, and funding? 

      C)  What types of internal support exist for risk reduction? 

      D) What are the overall attitudes and behaviors displayed toward risk reduction by your organization’s leadership and 

           membership at large? 

 

 

  

 



“SEE YOU AT THE ACADEMY!” 

     MaMM      

 

 

 

 

 

 

Date: August 1, 2017 

To: All Maine Fire and EMS Service Personnel 

From: Jason E. Wheeler 

Re: Lahaie Fund Scholarship for the Maine State Weekend at the NETC / NFA 

 

Greetings all, 

 

The Lahaie Fund Scholarship is offered again this year for Maine Fire and EMS personnel. This scholarship funding is 

intended for those individuals who have not had the opportunity to attend the Maine State Weekend Program at the 

National Emergency Training Center / National Fire Academy in Emmitsburg, Maryland due to financial restrictions.  This 

scholarship funding will cover the $140.00 Maine State Weekend registration / tuition fee. Transportation to and from the 

NETC / NFA is not included or part of this funding. 

 

Again this year, there is funding available for (4) individuals to participate in the 2018 Maine State Weekend program.  This 

is an excellent opportunity for individuals motivated to obtain advancement personally and organizationally.  

All (4) scholarships will be awarded.   

  

The scholarship application form has been attached to this letter.  

 

This year will mark the 30th year of the Maine State Weekend Program at the NETC / NFA.  The program will take place on 

June 1, 2 & 3, 2018.  Colleagues from the States of Florida and Indiana will be joining Maine for this year’s weekend 

programs.  There are (8) courses to choose from this year. 

 

(W0290) ~ Training Operations in Small Departments 

(W0349) ~ Fire Service Safety Culture: Who Protects Fire Fighters from Fire Fighters (updated 2017) 

(W0457) ~ Decision Making for Initial Company Operations (DICO) - (1 of a (3) part series) 

(W0549) ~ Emergency Response to Terrorism: Strategic & Tactical Considerations for Supervisors (updated) 

(W0610) ~ Wildland Urban Interface Firefighting for the Structural Company Officer 

(W0636) ~ Building Operational Support for Community Risk Reduction (NEW) 

(W0646) ~ Leadership in Supervision: Creating Environments for Professional Growth (NEW) 

(W0762) ~ New Fire Chief III: Contemporary Issues (New) 

 

For course descriptions go to the USFA web site: www.usfa.fema.gov/training/nfa/ 

 

The primary considerations for these scholarships are for those individuals and organizations that have not been able to 

attend the NFA, in the past, due to financial constraints.  Scholarship award selections will be based only on the information 

given on the completed applications.  Applications must be received by April 15, 2018! 

Incomplete application forms will not be considered. 

 

 

                              

2018 

MAINE STATE WEEKEND 

NETC / NFA 

Jason E. Wheeler, Coordinator 
P. O. Box 1742, Saco Maine 04072 

(207) 229-2466 
mestwkd@hotmail.com  

 

http://www.usfa.fema.gov/training/nfa/
mailto:mestwkd@hotmail.com


“SEE YOU AT THE ACADEMY!” 

2018 LAHAIE FUND / MAINE STATE WEEKEND 

 SCHOLARSHIP 

APPLICATION FORM 

(All questions, brief narrative and signature required for scholarship consideration) 

Name: ________________________________________ 

 
Organization represented: ____________________________________________________________ 
 

How long have you been involved in the Fire and or EMS Service field? 

Months: __________  Years: __________ 
 

Within your current organization, what job title / position or rank do you currently hold (if any)? 

Position / Title / Rank:  _____________________________     Time in current position? __________ 
 

What best describes the type of staffing in your current organization? (Check all that may apply) 

Fulltime / Career _____  Per Diem _____ Call force _____ Volunteer _____ 
 

Have you ever attended the Maine State Weekend Program at the National Emergency Training Center (NETC) / National 
Fire Academy (NFA) in Emmitsburg, Maryland? 

   Yes_____   No_____ 
 
Have you ever attended the NETC / NFA in Emmitsburg, MD at any time, for any program(s)? 
 
   Yes_____   No_____ 
 
If you answered “Yes” to the question above, what organization were you with at the time? 
 
Organization: _________________________ 
 

To the best of your knowledge, has anyone in your current organization attended the Maine State Weekend Program at 
the NETC /NFA? 
 
   Yes_____   No_____  
 
Are you seeking personal and organizational advancement? 
 
   Yes_____   No_____ 
 
What area or areas of advancement are you interested?  
(Check all that apply to your advancement goals) 

Chief Officer / Director _____   Line Officer / Field Supervisor _____ 

Training Officer / Training Supervisor _____  Safety Officer / Safety Supervisor   _____ 
 
 
Are you interested in networking with other Firefighters and EMS personnel in the State of Maine and other states? 
 
   Yes_____   No_____ 
 

 



“SEE YOU AT THE ACADEMY!” 

 

Please describe, briefly, why you would like to attend the Maine State Weekend at the NETC / NFA. 

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________

_____________________________________________________________________ 

 

Signature: ____________________________ 

 

 

Mail application to:   or   Email application to: 

Maine State Weekend     mestwkd@hotmail.com 

C/O Jason E. Wheeler 

P.O. Box 1742 

Saco, Maine 04072 








