
Maine Fire Service Institute | 19 Sewall St., Brunswick, ME 04011 | 207-844-2070 | mfsiinfo@smccme.edu

M
AINE FIRE SERVICE

INSTITUTE I
n S

ervice S
ince 1948

MFSI Update for County Meetings:  
July & August 2021

Folks,

Things are moving very fast at MFSI currently, and being down a couple of staff 
members has been a very unique and challenging time period - especially during 
the pandemic.  I would like to recognize the many MFSI staff and Instructors that 
have stepped up and assisted like never before. Moreover, I would like to thank all 
of you for your cooperation and kind support of us as we are in an extreme busy 
period with many programs coming to fruition.  

On that note, I want to extend our congratulations to all those that have successfully 
become Pro-Board Certified Fire Fighters, Fire Instructors and Fire Officers 
all across the great State of Maine. Additionally I want to say thank you to the 
sponsoring local Fire Chiefs, Program Coordinators, Municipal Fire Instructors, 
State Fire Instructors, apparatus operators and all the auxiliary personnel that 
make the large fire training machine move here in Maine.  You are all dedicated 
and supportive, and I applaud your efforts.  Here is a list of the programs that have 
recently completed and tested out:

 York County Fire Fighter Academy 
 Tri-County Fire Fighter Academy 
 Presumpscot Valley Fire Academy 
 Farmington Regional Fire Academy
 North Berwick Fire Fighter Academy
 Knox County Regional Fire Academy 
 Sanford Regional Technical High School Program
 Westbrook Regional Vocational Program 
 Oceanside Regional VocTec Program
 Foster Tech Regional VocTec Program
 Capital Area Technical Program 
 Tri Tech Regional VocTec Program
 Region 9 VocTec Program
 Cape Elizabeth Fire Instructor Program
 Westbrook Fire Instructor Program 
 Topsham Fire Instructor Program 
 EMCC/MFSI Eddington Fire Instructor Program 
 York County Fire Officer Academy (Biddeford/Saco)

We salute you all on your extraordinary efforts during these most extraordinary of 
circumstances. 

Stay strong and be safe when the bell rings,

Director Jimmy Graves
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2. New Financial Liaison (Accountant I)

As most are aware, longtime MFSI employee Melissa Turner stepped away from her role 
in late May. We needed to move fast given this time of year to get this key position filled as 
we are not only in the busy season for fire training, but also the flip of the Fiscal year. We 
have hired on a temporary basis Ms. Nancy Russell - Nancy brings more than 30 years of 
experience to the role, and is a Financial Analysis and Budget Manager at Bowdoin College, 
one of the most prestigious post-secondary colleges in New England. Her experience and 
abilities are far reaching and she will surely make a great addition to our team. Nancy will be 
working to improve all aspects of our finances and assist in producing reports to show where 
MFSI spends it funds to better our state’s fire service.  

3. Advanced Fire Officer Program

We are offering a few Advanced Fire Officer 
Programs to assist the folks that have 
attended the Basic Fire Officer programming 
in prior years. In the fire training world, the 
standards typically change every five years - 
with this change in standard comes a change 
in the Pro-Board processes. The old NFPA 
1021 Standard on Professional Fire Officer 
Qualifications is coming to an end and the 
new standard will come with a new updated 
curriculum. We will be moving away from 
the Basic Fire Officer/Advanced Fire Officer 
model, to ensure we stand up to our Pro-
Board Certification, and introducing a Fire 
Officer I for the Maine State Fire Service.  
This valuable program will help us better 
meet the current demand we’re seeing in the 
field around the state. 

4. MFSI Supply & Demand

The administration feels that one of our top priorities is customer service. Currently, we 
are down two full-time staff members, one of which, the Certification Manger position, is 
especially key during skills and written test season. We are doing our best to meet demand in 
Peter’s absence and while operating under the current COVID 19 guidance. We assure you, 
we are doing all we can to get exam scores out and subsequent certificates printed. Please be 
patient as we get these time consuming tasks behind us.  

1. Application Acceptance from Pro-Board

MFSI has been granted approval to move forward with the new and updated NFPA 
1041 Fire & Emergency Service Instructor Professional Qualifications 2019 Edition.  
The pandemic slowed our ability to make this happen sooner, but with teamwork and 
perseverance we got it done.  Now we are moving forward with step two: Live Fire Training 
Instructor and Instructor In charge. The goal is to better prepare those that take on the task 
of training safely with live fire evolutions.  
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5. SMCC/MFSI Advisory

We met with the SMCC/MFSI Advisory Committee via Zoom videoconferencing on June 
4th. The meeting was very well attended by our professional guidance committee and the 
result was a productive discussion.  The most dynamic portion of the meeting was the review 
and official adoption of the SMCC/MFSI Strategic Plan. We are very proud of this document 
and hope to fulfill all its goals over the next few years. Ultimately, the end goal is to create a 
well operating system within MFSI in all of our four divisions to meet the ever changing fire 
service in Maine.  The Strategic Plan can be downloaded or viewed by clicking here.  

6. Written & Skills Tests

The skills testing season is upon us, and preparation for June skills exams is currently 
underway. The first test was conducted on April 25 at the Yarmouth Fire Training Facility 
- the photos below were taken during a subsequent skills exam at the new Farmington Fire 
Training Facility. We would like to congratulate all that have successfully passed the test and 
are (or are close to being) Certified Fire Fighters in Maine. We are all very proud of your 
efforts! 

We continue to administer written exams as well, primarily at our offices in Brunswick, 
although we have added a secondary location in the Bangor area in order to meet demand.  
Please visit our website for test dates and the most current information.

https://mfsi.me.edu/wp-content/uploads/2021/06/MFSI-Strategic-Plan-2021-2025.pdf
https://mfsi.me.edu/calendar/
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7. Recruitment
MFSI 2021 Instructor Recruitment is officially open, and we are looking for folks to join our 
ranks and assist in the betterment of the State of Maine’s Fire Service.  A good and proper 
attitude is essential; kind, benevolent, wise, intelligent, capable, patient, selfless, forward-
thinking are just a few of the attributes that make a quality Fire Instructor.  If this is you, 
check out the flyer below and send your application materials to Director Graves (jgraves@
smccme.edu). After one of the most challenging years we’ve ever seen for Maine’s first 
responders, it is more important than ever that we build up a community capable of keeping 
Maine safe for all the years to come. We look forward to hearing from you!
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8. NFA Weekend in Bangor

We’re excited to share that we’ll be bringing several NFA courses to EMCC (Bangor) on 
September 25 & 26, 2021. The programs being offered are: 

F0770 | Fire Investigation: First Responders
(Curriculum: Fire Investigation)
F0647 | Leadership in Supervision: Perspectives in Thinking
(Curriculum: Leadership and Executive Development)

The registration packets for both courses are available on our website, and the deadline 
to apply is August 11, 2021. As always, please feel free to reach out to our team with any 
questions. 

That concludes our July & August update. We want you all to know we are here 
to assist you in your training needs so you all go home at the end of the alarm. 

Kindly submit a report to Director Graves and Deputy Director Roy in an email 
stating items of concern that result from your county’s meeting. We will address 

them as soon as possible. THANK YOU.
  

Please stay safe out there, we need you all.

With much respect,
Director Jim Graves

9. New SCBA Air Confidence Trailer (Red Maze)

Construction is underway on the newest Self Contained Air Management Trailer at the 
Drager Facility in Ontario Canada. We have met with them monthly via Zoom to be sure 
the trailer meets our specifications. In late August we will be holding a series of “Train the 
Trainer” courses on this very valuable piece of equipment. We will be allowing qualified 
municipal fire instructors to attend and become trained for use on this asset, our newest 
state-of-the-art fire training prop.

https://mfsi.me.edu/events/categories/continuing-education/

