Creating Environments for Professional
Growth (0646)
October 11th & 12th 0800-1600

. .. Perspectives in Thinking (0647)
Hosted in partnership with November 7th & 8th 0800-1600

the Westhrook Fire & Rescue
Department and the National Fire
Academy

Frameworks to Success (0648)
December 5th & 6th 0800-1600

Deadline to apply: October 3, 2022
These courses are offered free of
charge. Meals are not provided.

LY
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Schedule: 8:00a.m. All classes will be held Classes will have a
to 4:00p.m. each at the Westbrook Fire minimum of 16 and
day for all three & Rescue Department, maximum of 30
weekends 570 Main Street, participants
Westbrook, ME 04092

Registration materials can be submitted to Anne Heinig at “MFSI - ATTN Anne Heinig, 19 Sewall
Street, Brunswick, ME 04011 or to aheinig@smccme.edu. These courses are offered free of
charge; please do not send any payment information.



http://mfsi.me.edu

Creating Environments for Professional Growth (0646), Perspectives in
Thinking (0647), & Frameworks to Success (0648)

Environments for Professional Growth

This two-day course presents the supervisor with the basic leadership skills and tools needed

to perform effectively in the fire and EMS environment. The course includes concepts related
to a successful transition to supervisory and leadership roles, including concepts of adaptive
leadership; change management; active followership; effective communication, including
difficult conversations and advocacy-inquiry based dialogue; ethics; authority; power; decision-
making; and active engagement through development of a personal plan.

Perspectives in Thinking

This two-day course provides the supervisor with the conceptual foundation and framework
for success in leadership roles by exploring creative, analytical, political and critical thinking
perspectives. The course addresses skills needed for assessing situations from multiple
perspectives, making critical decisions, fostering creativity and innovation, and using

persuasion.

Frameworks to Success

This two-day course provides the supervisor with the knowledge and skills to perform
successfully in the fire and Emergency Medical Services environments. The course addresses
professionalism, resilience, emotional intelligence, and situational awareness, as well as
managing conflict, delegating mentoring, coaching, empowering, and building collaboration
and synergy for professional growth.

For more information, please contact
Director Jim Graves at 207-844-2078
or jgraves@smccme.edu.



http://mfsi.me.edu

Registration Form

SMCC ID# TODAY’S DATE

LAST NAME FIRST MIDDLE
BIRTH/OTHER NAME E-MAIL

CELL PHONE HOME PHONE

MAILING ADDRESS

cITY STATE ZIP
COUNTY SOCIAL SECURITY #
GENDER* [ _|FEMALE [ |MALE BIRTHDATE*

MINOR RELEASE FORM REQUIRED FOR STUDENTS UNDER 18 YEARS OF AGE
ETHNIC GROUP* (CHOOSE ONE) [ ] HISPANIC/LATINO [ ] NOT HISPANIC/LATINO
RACE* AMERICAN INDIAN OR ALASKA NATIVE [Jasian
(cHOOSEALL [ ] BLACK OR AFRICAN AMERICAN [ ] WHITE

THAT APPLY)
|:| NATIVE HAWAIIAN OR OTHER PACIFIC ISLANDER

*OPTIONAL — THIS INFORMATION IS USED FOR REPORTING PURPOSES ONLY
YOUR REASON FOR ENROLLING |:| DEGREE OR CERTIFICATE |:| PERSONAL ENRICHMENT
|:| TRANSFER TO ANOTHER COLLEGE |:|SKILLS FOR EMPLOYMENT |:| OTHER

| HAVE BEEN A RESIDENT OF MAINE SINCE (for non-educational purposes)
MONTH/YEAR

ARE YOU A U.S. CITIZEN? YES NO PROOF OF MAINE/US RESIDENCY REQUIRED TO QUALIFY FOR IN-STATE TUITION

DO YOU HAVE A HIGH SCHOOL DIPLOMAOR GED? |:| YES |:| NO

REGISTRATION YEAR TERM [ ] FALL [ ]SPRING [ ] SUMMER
COURSE  COURSE COURSE A AUDIT OFFICIAL
CODE NUMBER  SECTION COURSE TITLE CREDITS R REPEAT USE

Course selection(s) - circle all that apply:

Creating Environments for Professional Growth

Perspectives in Thinking

Frameworks to Success

STUDENT SIGNATURE
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