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MAINE FIRE CHIEFS WORKSHOP

WHEN: April 16 & 17, 2024 from 8:00AM - 4:00PM
WHERE: York County EMA, 149 Jordan Springs Road, Alfred

The Maine Fire Chiefs Workshop was created to provide current, new and aspiring fire chiefs with
an understanding of important considerations for the delivery of fire protection services in their
community. The workshop will provide information to assist in the management and leadership of a
fire department in Maine.

Topics Include:

This workshop consists of o Fire Chief’s Role in Leadership

eight (8) modules designed to o Legal Aspects of Fire Protection

be presented through e Professionalism & Politics
16 hours of contact time, o Fire Chief’s Role in Coaching,
typically on a weekend. Counseling, and Correcting

It is possible to select « Financial Management & Planning

individual or groups of o Training, Safety, and Risk Management

modules to be presented « Incident Management

according to your need. « Community & Media Relations

Fee: Free for York County FD's, $100 for FD's outside York County

To register, visit www.yorkcountymaine.gov/york-county-fire-academy
Contact Chief Fire Administrator Roger Hooper  207-459-2496



https://www.yorkcountymaine.gov/york-county-fire-academy

