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STAFF DIRECTORY 2024

ADMINISTRATION

Director Jim Graves
Office: 207-844-2078
Cell: 207-210-1196

jgraves@smccme.edu

Deputy Director Jim Roy

Office: 207-844-2076

Cell: 207-680-8064

jroy2@smccme.edu

Contact for Certification and Support Services

ADMINISTRATIVE SUPPORT

Shannon Els Nancy Russell
Marketing & Software Manager
Ofhice: 207-844-2073
sels@smccme.edu

Contact for Website & Tech Support

Administrative & Financial Coordinator
Office: 207-844-2071
nrussell@smccme.edu

Payments & Billing Inquiries

MFSI Instructors: Payroll & Travel

CERTIFICATION & CURRICULUM

John Churchill
Curriculum & Certification
Assistant Manager

Ofhice: 207-844-2074
jchurchill@smceme.edu
Contact for Text Scheduling

Anne Heinig

Curriculum & Certification
Administrative Specialist
Office: 207-844-2077
aheinig@smccme.edu

Contact for Course Applications
¢ Record Request Inquiries

SUPPORT SERVICES
Ray Bishop Jason Osborne
Supervisor Specialist

Office: 207-844-2072
Cell: 207-205-2761
Warehouse: 207-844-2135
rbishop@smccme.edu

FIELD OPERATIONS

Cell: 207-317-2511

josborne@smccme.edu

Contact for Training Props/Equipment
Scheduling and Deliveries

Frank Hammond
Training Program Manager
Cell: 207-852-8286
thammond@smccme.edu

Contract for Training Support, Requests & Instructors

SMCC Midcoast Campus Email: msfiinfo@smccme.edu
Academic Building No. 150 Phone: 207-844-2070 Website: mfsi.me.edu
19 Sewall St. Brunswick, ME 04011 Fax: 207-844-2082 Facebook/mainefireserviceinstitute







































HANCOCK - REGION ||

County Representative Population - 55,851
Ray Gale Square Miles - 2,351
rgale@smccme.edu Departments - 32

Fire Fighter (BFS, FF | & Il, Prop Support)

Instructor Costs $649.28
No. of Firefighters Served 41

Fire & Emergency Services Instructor (Fl |/Il, LFI-LFIIC)

Instructor Costs none
No. of Firefighters Served 0
E
S Fire Officer (FO | & Il, Simulations)
)
X Instructor Costs none
E No. of Firefighters Served 0
|
3 Driver Operator (BPOC, APOC, EVDT, RWSY)
S
Q Instructor Costs $1,395.23
No. of Firefighters Served 25
)
X
N
O
XN Training Props Frequency Miles Cost
N
S
N Deliveries 23 2,951 $1,726.34
Retrievals 21 2,715 $1,588.28

Total Financial Support = $5,359.13

APOC - Bar Harbor, 2023
22
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Preface

Over the past two years, MESI’s administration has observed a significant increase in at all levels. This
demand has created a noteworthy strain on the organization in our attempts to meet the requests for
programs, training props and equipment. These requests will not be slowing down anytime soon, in fact, it is
growing daily. We see this as being driven by myriad of factors.

A cultural change in the Maine Fire Service

Significant level of retiring veteran firefighters throughout the state
Departments shifting from volunteer to full time staff

Volunteer turnover

Delayed training due to the pandemic

Technology advancements

YVVVVYY

The result is significant stress on MIFSI and our staff. In some cases, we have seen a 400% increase in
program demand, a 50% increase in firefighter skills exams, and a significant increase in requests for props,
especially the forced entry system (FETS) and Air Management Maze training trailers. With a full-time staff
comprised of five (5) subject matter experts and five (5) support roles, we are struggling to meet this current
surge in demand. We have called upon a few State Fire Instructors to assist as their time allows. However,
these same factors are impacting our instructor cadre, as their departments grapple with these same issues.

Failures have occurred in our attempts to meet this demand that are unacceptable to the administration and
indirect costs have been incurred. The lack of Train the Trainers and instructor development on critical skills,
including skill evaluations, is of great concern. We have witnessed several close calls which could have
resulted in an injury. We need to see risk management practices and instructor development evolve for the
general safety of all involved.

Recently, Southern Maine Community College — The Maine Fire Service Institute requested assistance in
scrutinizing our current fire training model and reexamining the strengths and weaknesses identified in the
2021 Strategic Plan. Over the past few years, weaknesses have been identified in the current model (i.e. the
cost of lodging instructors, the lack instructor availability at peak times, lack of instructor development).
These must be incrementally addressed in order to keep ahead of the curve and prevent any deficiencies in
fire training efforts. As the Director, I felt we needed to discuss a way forward to address the shortcomings of
the system and seize the opportunity for incremental change presented by the retirement of our Region 2
Training Program Manager.

Key fire training subject matter experts and Maine Fire Service stakeholders met in at MEFSI headquarters to
brainstorm thoughts and find possible solutions to address issues and move fire training into the future on a
positive note. This group is doing the preliminary work and then we will elicit feedback from the various fire
service stakeholder groups as we progress.

Director Jim Graves

Maine Fire Service Institute

19 Sewall St. Brunswick, ME 04011
jeraves@smccme.edu
207-844-2078
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Results of Meeting:

There were four questions posed to the group. There was discussion in the general assembly and then

breakout groups to brainstorm. The ideas were brought back into the general assembly for discussion and

documentation. The group consensus of each of the four questions are as follows:

#1 - What does the Maine
fire service require from
MFSI? Identify key
certifications that are needed
and the frequency of regional
deliveries of programs.

Training props and equipment to meet local capacity.
Firefighter I & II, along with Basic Fire School local support.
Fire Instructor programs to support local capacity.

Fire Officer programs.

EVDT and basic/advanced pumps programs.

#2 - What are threats to the
current model of MFSI?
How do we adjust in the
short term? What is the goal
long term?

Support instructor development.

Seek to increase MFESI full time staffing.

Work to support and develop municipal instructors and attempt to
attract them to MFSIL

Create a fire training model that moves training around the state, so
opportunities are frequent.

Closely monitor concerns with meal and lodging costs.

Instructor workload for Instructor/Officer programs

#3 - How should MFSI
prioritize programs and
training props to assure
sustainability?

Set an annual fire training schedule for advanced programs (i.e. Fire
Instructor, Fire Officer and Live Fire Instructor) to ensure fire
service members are able to attend within a four - six-year period.
Create a capital improvement/replacement plan and preventative
maintenance plan for props and equipment.

Increase partnerships to bring more fire training programs to Maine.

#4 - What technology
should MFSI consider to
improve training and meet
generational shifts?

Curriculum and instructor development on how to manage virtual
classrooms for both Zoom and online curriculum standards.

Be able to adapt to new generations, but also enforce high standards.
V/R equipment and lab development partnerships with
municipalities and training facilities.

Create focus group/sub-committee on research and development of
learning technologies in fire training to monitor opportunities.

MFSI Staffing Concerns/Shortcomings:

The MFSI/SMCC full-time staff of ten (10) is organized into the following departments:

*  Administration - Director (1) & Deputy Director (1)

Finance (1)

Communications/Marketing (1)

® Training Program Managers - (2) East and West Regions
= Certification - (1) SME and (1) in support
= Support Services - (2) Prop & Equipment Distribution
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MEFS1 Staffing Concerns/ Shortcomings (continued):

Early in the planning process, concerns were raised as to the feasibility of meeting current operations and the

ever-increasing requests on MFSI at the current staffing level.

The current model has the Regional Training Program Managers (TPM’s) overseen by MFSI senior
administration. Whereas, the administration has other responsibilities that require significant time and
attention, the creation of a Field Operations Deputy would alleviate time constraints on senior administration,

provide better supervision and support of regional fire training program managers, and improve overall
operations. While staffing changes present significant budgetary impacts, this would be step one in
restructuring with other incremental staffing changes considered in the future.

Moving forward, MFSI plans to:

Administration

Collaborate with external organizations to improve fire training
opportunities in Maine.

Work with SMCC to examine opportunities to increase staffing on the
operations side of MFSI in an attempt to make a greater impact on fire
training efforts in Maine.

Work with the SMCC-MFSI Advisory Committee and members of the
Maine Fire Service Protection Commission to create a committee on
training technologies in the fire service.

Operations

Continue to provide training trailers /training props to meet the local
capacity of Firefighter I & II programs along with Basic Fire Schools.
Strive to provide more Train-the-Trainer programs.

Continue efforts to build local capacity to relieve pressures on the
organization.

Continue to provide instructional support of Regional Firefighter I & II
programs along with Basic Fires Schools as funding allows.

Focus on fire instructor development for both MFSI State (mandatory)
and Municipal fire instructors (voluntary). These programs will be
delivered regionally.

Support EVDT (EVOC) Basic Pumps and Advanced Pumps Programs
Move to an annual delivery model in nine planned regions of Maine for
FI and FO programs. Fire Officer II will be an annual Academy and
presented in that format.

Cutrriculum &
Certification

Continue to support Fire Instructor I & II and Fire Officer I and Fire
Officer 11 programs on a predetermined basis. Costs may increase.
Continue to support and work closely with Jones & Bartlett curriculum
and best practices in firefighter training.

Maintain Pro Board accreditation.

Support Services

Develop a preventative maintenance plan and capital
improvement/replacement plan to ensure sustainability of vital assets.
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In Conclusion:

While working on the longer-range goals presented above, MFSI will continue in our efforts to meet the
demands for props and equipment, programs for basic firefighting skills and certification testing. Fire
Instructor, Fire Officer and Live Fire Instructor programs currently in the works will go forward, while new
programs will put on hold until a preliminary 2-year calendar is developed. Support from fire service
stakeholders is key to our success in all efforts to improve fire training in Maine.

In Attendance:

Facilitators:

James Whitten - SMCC Dean of Workforce Development
James Graves - Director of Fire Training, MFSI

Group 1

Jim Roy - Deputy Director MFSI

David McLean - Senior State Fire Instructor, SME for Fire Instructor I & II Programs

Darren Woods - Senior State Fire Instructor, Aroostook County Fire Chief

Ken Brillant - SMCC/MFSI Advisory Committee Chair, Maine Fire Chiefs Association

Vicki Schmidt - Senior State Fire Instructor, Maine Fire Protection Services Commission, MSFFF
Dan Brooks - Maine Fire Protection Services Commission Chair, Winthrop Fire Chief

Group 2

Frank Hammond, Jr. - MFSI Training Program Manager

Nate Schools - Senior State Fire Instructor, SME for Fire Officer Programs

Howard Rice - Senior State Fire Instructor, Fire Chief Cumberland County

Bill Gillespie - SMCC/MFSI Advisory Committee Vice-Chair, Maine Fire Chiefs Association
Gerry Gay - Professional Firefighters of Maine, Maine Fire Protection Services Commission
Roger Hooper - Senior State Fire Instructor, York County Fire Administration

Group 3

John Churchill - Assistant Certification Manager MFSI

Tim Hardy - Senior State Fire Instructor, SME for Fire Apparatus Operations/Pumps Programs
Chris McLaughlin - Senior State Fire Instructor, Fire Chief Sagadahoc County

Darrell White - SMCC/MFSI Advisory Committee Member, Maine Fire Chiefs Association

Chris Poremby - Senior State Fire Instructor, SME for Firefighter and Live Fire Instructor Programs

Stakeholder representation:

Southern Maine Community College

Maine Fire Service Institute

Professional Firefighters of Maine

Maine Fire Protection Services Commission
Maine State Federation of Firefighters
Maine Fire Chiefs Association
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